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LAHSA’S STRATEGIC PLAN

LAHSA

Four Parts

Prevention

Preserving affordable
housing, addressing
income insecurity and
housing stability,
mainstream safety net
and anti-poverty
efforts

Housing Creation

Building housing for all
income levels and
investing in PSH
creation

Rehousing

The end-to-end
system that focuses on
placing our homeless
residents into
temporary and
permanent housing

A Comprehensive Homeless Response System is Comprised of

Street Management

Street level efforts to
provide services to our
neighbors who are
living outside



LAHSA’S STRATEGIC PLAN

Los Angeles’s Homeless Response System is Comprised of Many

Players

Prevention

DPSS
DHS
DMH
WDACS
HCID
LAHSA

LAHSA

Housing Creation

LACDA

HCID

HACLA

City PHA's

TCAC

Planning Departments

Rehousing

LAHSA

DHS (HFH & ODR)
DMH

DPH-SAPC

Street Management

Law Enforcement
Sanitation

LAHSA

DHS

DMH



LAHSA’S STRATEGIC PLAN
o

LAHSA’s Primary Role is to Facilitate Connection to Permanent
Housing

Outreach

Access Centers

Permanent
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Housing

Interim Housing
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LAHSA



LAHSA

Context

LAHSA’s Primary Challenge

Housing Costs

Since 1960 Median
the median incomes only

rent has increased by

increased 49% during
93% that time
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HOMELESSNESS RESPONSE SYSTEM

LAHSA

Rehousing Programs

Housing assistance is one of the few
national anti-poverty programs that is not
an entitlement

Nationally only 1 in 4 people who qualify
for housing assistance receive assistance
and that # is far lower in Los Angeles
County where demand for assistance is
significantly higher

Section 8 wait lists are closed for years due
to overwhelming demand




HOMELESSNESS RESPONSE SYSTEM

Acuity
Coordinated Entry System matches people to limited
resources based on need

e High Acuity
* Permanent Supportive Housing
* Referrals to higher levels of care

*  Medium Acuity LAHSA
Rapid Rehousing measures

Recovery Rehousing Acuity using

Shallow Subsidy
Affordable Housing the VI-SPDAT

* Low Acuity
* Problem Solving
* Family Reunification
* Affordable housing

LAHSA




Homeless Response System
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* Winter Shelter Program
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* Crisis Housing ——

 Bridge Housing i | I o - —

e A Bridge Home

* Transitional Housing

* Project Roomkey/Project Homekey

e City of LA Roadmap Tiny Home Villages

*2020 was an unprecedented year
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Data

LAHSA

2019 Housing Placements

e LAHSA uses data from HMIS, LACDA,
HACLA, DHS, Long Beach, and VA

 Data includes PSH, RRH, and other
permanent housing

e 22,769 Housing Placements in 2019

e 2020 will be slightly less, but waiting on
final data
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Data

Justice Involved LAHSA IH Housing Placements

2019 Justice Involved IH 2020 Justice Involved IH

Placements Placements
Total 2,200 2,847
SPA 1 127 214
SPA 2 180 206
SPA 3 165 194
SPA 4 748 641
SPA 5 111 168
SPA 6 893 714
SPA 7 48 79
SPA 8 114 203
SPA UKN

LAHSA



Data

Justice Involved LAHSA PH Housing Placements

2019 Justice Involved PH 2020 Justice Involved PH

Placements Placements
Total 358 353
SPA 1 32 24
SPA 2 34 47
SPA 3 26 29
SPA 4 134 120
SPA 5 22 27
SPA 6 69 76
SPA 7 17 13
SPA 8 24 16
SPA UKN 0

LAHSA



Data

BIPOC LAHSA IH Housing Placements

LAHSA

Total

SPA 1
SPA 2
SPA 3
SPA 4
SPA 5
SPA 6
SPA 7
SPA 8

SPA UKN

2019 BIPOC IH
Placements

26,875

1,597
3,095
3,418
6,082
1,827
9,846

942
2,190

2020 BIPOCIH

Placements

28,044
1,635
4,083
3,672
7,098
2,201
8,506
1,592
2,484
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Data

BIPOC LAHSA PH Housing Placements

LAHSA

Total

SPA 1
SPA 2
SPA 3
SPA 4
SPA 5
SPA 6
SPA 7
SPA 8

SPA UKN

2019 BIPOC PH
Placements

13,576
1,298
1,284
1,191
3,510

942
2,660
128
1,480

2020 BIPOCPH

Placements

12,940
997
1,724
1,085
3,909
809
2,309
736
1,349
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Data

LGBTQ+ LAHSA IH Housing Placements

LAHSA

Total

SPA 1
SPA 2
SPA 3
SPA 4
SPA 5
SPA 6
SPA 7
SPA 8

SPA UKN

2019 LGBTQ+ IH
Placements

1,953
39

90
139
556
90
512
36

86

2020 LGBTQ+ IH
Placements
1,668
62
144
152
471
91
371
51
77
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Data

LGBTQ+ LAHSA PH Housing Placements

LAHSA

Total

SPA 1
SPA 2
SPA 3
SPA 4
SPA 5
SPA 6
SPA 7
SPA 8

SPA UKN

2019 LGBTQ+ PH
Placements

311
15
40
11

135
18
56
15
38

2020 LGBTQ+ PH
Placements

313
13
31
17

156
15
62

28
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Data

TAY LAHSA IH Housing Placements

LAHSA

Total
SPA 1
SPA 2
SPA 3
SPA 4
SPA 5
SPA 6
SPA 7
SPA 8

SPA UKN

2019 TAY IH
Placements

2,287
187
345
236
533
156
847

22
134

2020 TAY IH
Placements

2,428
156
408
317
637
225
713

51
137
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Data

TAY LAHSA PH Housing Placements

LAHSA

Total
SPA 1
SPA 2
SPA 3
SPA 4
SPA 5
SPA 6
SPA 7
SPA 8

SPA UKN

2019 TAY PH
Placements

1,763
15
249
136
491
116
328
157
123

2020 TAY PH
Placements

1,657
13
258
147
465
93
351
108
132
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LAHSA does not ask
documentation
status

Federal housing
assistance programs
generally require
SS#s




